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WE MAKE IDEAS HAPPEN  !

at Business Circles, We do more than talk 
about innovation...

Why do 

anything 

unless it is 

going to 

be great?

ˈ Peter Block

BP Outsourcing



Business Circles

Our expertise spans organizational transformation,
pre-IPO preparation, Project and Program
Management, Real Estate Development Consulting
and venture incubation. We take an integrated
approach to assess, redesign, and optimize all
aspects of a business to unlock its full potential .
Our systematic frameworks accelerate
performance, catalyze innovation, and position
clients for new growth phases.

Business Circles is a specialized management consulting firm focused on driving
transformational change. For over 9years, we have been trusted advisors to leading
organizations undertaking strategic transitions .

Specialized Transformation Expertise



Business Circles facilitates, 
enhanced competitiveness 
through multi -faceted 
interventions leading to 
Business Improvement 
through consulting, people, 
process and technology, 
benchmarking, and resource 
provisioning.

TOGETHER WE MAKE
ORDINARY
EXTRAORDINARY

Whether a successful company 
needs fresh perspective to stay 
competitive, a family -owned 
business is professionalizing for 
the public markets, or an 
enterprise leader seeks to 
incubate new ideas, Business 
Circles has the specialized 
capabilities and experience 
required.

Our diverse team of experts 
combines deep strategy, 
operations, technology, and 
organizational consulting skills. 
We collaborate closely with 
client leadership teams through 
hands-on, pragmatic programs 
that deliver measurable results 
by upgrading capabilities, 
mindsets and cultures.



VISION STATEMENT

To be the leading advisor 
partnering with organizations 
to unlock their full potential 
through transformational 
change.
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Our Mission

We empower companies to accelerate performance, catalyze innovation, and
maximize value through our expertise in organizationaltransformation, pre-IPO
preparation,and venture incubation. Our passionateteamscollaboratewith clients
throughhands-on, pragmaticprogramsthat delivermeasurableresultsby upgrading
capabilities,mindsetsand cultures. We combine deep strategic perspectivewith
flawlessexecutionto makeclients'ambitionsa reality.

Global Market

Always On Top

Innovation
Satisfaction



Value Proposition
At Business Circles, we are large enough to assemble
customized teams with diverse expertise, yet agile
enough to be exceptionally responsive. Our continued
research into leading practices across industries
equips us to balance proven methods with innovative
solutions .

We deliver intelligent strategic and operational
programs tailored to each client's unique objectives
and constraints through our organizational
transformation, pre-IPO preparation, and venture
incubation services.

Business Circles leverages broad experience and
specialized expertise to become an integrated part of
our clients' teams. Together we turn strategic
ambitions into tangible results by upgrading
organizations for sustainable success.

Faster turn-around & guaranteed on-time 
delivery 

Affordable Alternatives

Efficient international network

Broad services portfolio

No cross selling, no ulterior motive

VALUE PROPOSITION

Gain access to world-class capabilities



Creative Circles

At Business Circles, we go beyond advisory services to drive execution and
deliver tangible results. Since our founding, we have cultivated teams of
professionals with diverse expertise to facilitate complex change.

Our consultants combine deep experience in strategic planning with
flawless program management across organizational transformation, pre-
IPOpreparation, and venture incubation. We work hand-in-hand with clients
through pragmatic, results-oriented frameworks tailored to their needs.

Our hands-on approach enables us to upgrade capabilities, instill high-
performance cultures, and position organizations for their next stage of
growth. Business Circles prides itself on not just envisioning the future, but
diligently turning our enkgpvuҲambitions into reality by creating measurable
impact .

The Help You Need In Critical Areas



Creative Circles
Our methodology ensures you get what you really want.

We assess and redesign
organizations to accelerate
performance through upgraded
structures, capabilities, and
culture. Our change
management programs
combine strategy, technology,
and human capital to optimize
operations.

Organizational Transformation

We help corporates and
investors translate ideas into
new ventures through our
proven studio model
encompassing ideation,
incubation, validation, and
scaling.

Venture Studio

We prepare companies for
public listing by executing
comprehensive
transformation initiatives,
ensuring they meet the
stringent requirements for a
successful IPO.

Pre-IPO Readiness & Transformation

We provide flexible, cost-
effective outsourcing services
for critical business processes
including finance and
accounting, procurement, HR
administration, and supply chain
management.

Business Process Outsourcing

While span industries we focus
on high-value efforts in real
estate, construction, IT
implementation, and business
transformation . Our consultants
don't just advise - they directly
manage key activities to drive
progress.

Project and Program Management

At Business Circles, we provide
end-to-end BPM advisory
services, partnering with
organizations to transform,
streamline, and automate their
business processes using
industry-leading tools like
Signavio and ARIS.

Business Process Management



ORGANIZATONAL 
TRANSFROMATION
Transforming organizations from the 
inside out



Many successful family companies reach an inflection
point where they must reinvent parts of their business
to stay competitive and set up for future growth.
Unfortunately, typical consulting engagements often
fail to implement lasting change.

Organizational Transformation

Our approach is different . We embed our team within
your company to lead transformation from the inside.
Our consultants don't just advise - they take on
operational roles to drive change firsthand, creating an
internal Center of Excellence tailored to your needs.

ҵPqvjkpi"jcf"
changed. 

Everything had 
ejcpigf0Ҷ

Where strategy meets flawless execution



We elevate organization-wide performance through a systematic approach to upgrading structures, 
processes, capabilities, and culture. Our hands-on programs enable enterprises to accelerate growth 
and innovation. Our proven transformation methodology contains four phases:

Holistic Approach 

Assess - We conduct an objective assessment of strategy, operating model, processes, 

technology, and human capital to deeply understand current state needs and opportunities.

Redesign - We re-engineer organizational structures, roles, policies, processes, and systems 

to optimize the operating model for improved performance.

Enable - We implement new technologies, upskill talent, and instill metrics -driven 

management to sustain improvements. 

Lead Change - We employ tailored change management strategies to drive adoption and 

instill a high-performance culture centered around the client's purpose and vision.



Hands-On

Our consultants get into the trenches

to operationalize recommendations in

partnership with your personnel. We

combine deep strategic expertise with

flawless on-the-ground execution to

produce real impact . This inside-out

approach results in more effective,

sticky transformations .

Å Becoming an integrated part of your team 
while bringing outside perspective

Å Hands-on program management executing 
transformations rapidly

Å Directly implementing new processes, 
technologies, and capabilities

Å Transferring knowledge and upskilling your 
personnel for sustainability

Å Addressing resistance through 
collaborative change management

Å Maintaining urgency and momentum 
beyond the initial engagement

The core differentiator of our approach is that we embed experts within client teams to work side -by-
side driving change from the inside. We don't just advise on a future state - we activate solutions directly 
enabling transformation through:

Our Differentiator -Embedded Execution



Pre-IPO Readiness 
& Transformation
Priming organizations for listing



FINANCIAL PREPARATION

Å Implement accounting standards like 
IFRS or GAAP

ÅEstablish automated reporting, 
planning and analysis 

ÅFormalize internal controls and risk 
management

ÅObtain audited financial statements

The path to a successful IPO is demanding, with little

room for missteps . We make this arduous process

systematic through our end-to-end guidance.

Companies that undertake the preparation journey with

us reap benefits far beyond accessing growth capital .

The disciplines required to operate as a listed entity

spur broader enterprise maturation . Our clients

undergo meaningful improvements across finance,

governance, operations, technology, and investor

relations.

The organizational enhancements made unlock value

long after the IPO transaction . With our support,

leadership teams keep their focus on driving the

business forward confidently, knowing a trusted

advisor is managing the public markets preparation

intricacies .

Our experience de-risking and smoothing the journey

results in a successful IPO foundationally stronger

companies.

Pre-IPO Readiness & Transformation
Positioning for the public markets

GOVERNANCE OPTIMIZATION

ÅDefine board structure, committees and 
charters

ÅCreate governance policies like conflict 
of interest

ÅDevelop robust investor relations 
function

ÅOversee executive compensation design

OPERATIONAL ENHANCEMENTS

ÅEnhance IT systems, cybersecurity 
safeguards

Å Institute formal procurement 
processes

ÅDevelop IR content/collateral and 
messaging

TRANSACTION SUPPORT

ÅAssist with exchanges, investment 
bank selection

ÅManage listing process and 
regulatory filings

ÅDraft IPO prospectus and lead 
investor roadshows



Deliverables:

Å Readiness Assessment Report

Å Project Plan for IPO Preparation  

Å Audited Financial Statements

Å Governance Policies and Manuals  

Å Executive Compensation Program Design

Å Investor Targeting Strategy 

Å IPO Prospectus and Regulatory Filings

Å Investor Roadshow Presentations and Marketing Materials

Our phased approach allows us to systematically guide clients through the demanding preparation 

process leading up to a successful IPO transaction. We can tailor the scope based on specific 

needs and gaps uncovered in the readiness assessment.

We ready enterprises for public listing by implementing the financial systems, governance, controls, 
and processes required to meet regulatory requirements and effectively access the capital markets.

Key Deliverables:



Project and Program 
Management
Navigating Progress, Delivering Growth



Our offerings include

Our project management
services span industries but
often focus on high-value
efforts in real estate,
construction, IT
implementation, and
business transformation .
We assemble cross-
functional teams to
flawlessly lead all stages of
project lifecycles . Our
consultants don't just advise
- they directly manage key
activities to drive progress.

Project planning and work breakdown 
structures

Governance design - committees, team 
structure, decision rights 

Budgeting, risk management, and controls

Agile development methodologies

Progress monitoring, KPI dashboards, and 
reporting

Resource management and capacity 
planning

Technology and tools deployment 

Project and Program Management
Driven by Metrics, Focused on Growth



Project and Program 
Management

Whether launching a new business,

integrating an acquisition, expanding to

a new market, setting up a new

production facility, launching a digital

transformation, executinga post-merger

integration, or managing complex

organizational initiatives and

development programs, our

experienced program managers provide

oversight spanning planning,

coordination, troubleshooting, and

reporting. We partner with leadership to

turn strategic priorities into reality.


